MINUTES OF MEETING

Construction of valley side slope stabilization treatment including drainage, cross
drainage work and pavement in Dharasu- Gangotri road from km. 123.080 to km
123.970 of NH-34 and stabilization of dumping zone in the state of Uttarakhand-
Minutes of Meeting of Empowered Financial Bid Opening Committee (EFBC) held
on 18.11.2019.

ek

The Meeting of Empowered Financial Bid Opening Committee (EFBC) held on
18.11.2019, wherein the Committee opened the Financial Bids of the five technically
qualified bidders viz. M/s Nagyan Construction Private Limited, M/s KCC Buildcon
Private Limited, M/s Bharat Construction, M/s R.G.Buildwell Engineers Limited and
M/s Chaudhary Construction Company Private Limited; in the presence of bidder’s
representative who chose to attend.

Z. The details of the respective financial quotes are at Annexure-| with abstract of
cost as under;

Sl. No. Name of the Firm Financial Quote of Rank of Financial
the firm (Rs.) Proposal
1 M/s Chaudhary Construction Company Private 180000044.00 L-1
Limited
2 M/s Bharat Construction 184900000.00 L-2
3 M/s Nagyan Construction Private Limited 190000000.00 L-3
4 M/s KCC Buildcon Private Limited 199800000.00 L-4
5] M/s R.G.Buildwell Engineers Limited 202222222.00 L5

3. Having opened the financial bid the EFBC handed over the abstract of the
financial quote of the five firms to M/s Darashaw & Company (P) Ltd. the Financial
Consultant on date 18.11.2019 for evaluation and recommendation.

The meeting ended with a Vote of Thanks to the Chair.

. 3— L )

( V.K.Singh) (Y C Srivastava) (Shashank Kumar) (Sandeep Kumar)
(ED-1V) (GM-Tech) Member (GM-Tech) (Manager-Fin.)

Chairman Secretary Member Member
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MINUTES OF MEETING

Construction of valley side slope stabilization treatment including drainage, cross
drainage work and pavement in Dharasu- Gangotri road from km. 123.080 to km
123.970 of NH-34 and stabilization of dumping zone in the State of Uttarakhand.-
Minutes of Meeting of Empowered Financial Evaluation committee (EFEC) held on
18.11.2019

The Financial Bids of the following five technically qualified bidders were
opened on 18.11.2019 by Empowered Financial Bid Opening Committee (EFBC) in the
presence of authorized representatives of the bidders. who choose to attend. The
financial quotes of the bidders are as under;

Sl. Name of the Firm Financial Quote | % above / below | Rank of Financial
No. of the firm (Rs.) | w.r.t Cost put to Proposal
tender (Rs.21.65
crore
1 | Mis Chaudhary Construction | 180000044.00 -16.8591% L-1
Company Private Limited
2 | M/s Bharat Construction 184900000.00 -14.5958 % L-2
3 | M/s Nagyan Construction Private 190000000.00 -12.2402% L-3
Limited
4 | M/s KCC Buildcon Private Limited 199800000.00 -7.7136% L-4
5 | M/s R.G.Buildwell Engineers Limited 20222222200 -6.5948% L-5
2. The documents pertaining to the Financial Bid Opening were then handed over

to the Financial Consultant, M/s Darashaw & Company (P) Ltd. for carrying out the
evaluation with respect to the estimated project cost put to tender for Rs. 21.65
crore.

3. The Financial Consultant, vide his letter dated 18.11.2019 has submitted the
Evaluation Report of the Financial Bids and recommended M/s Chaudhary
Construction Company Private Limited as L-1 bidder, who has quoted a bid price of
Rs. 18,00,00,044/- which is 16.8591 % below the estimated cost put to bid of
Rs.21.65 crore.

4. The EFEC examined the Evaluation Report and agreed with the opinion of the
Financial Consultant to declare M/s Chaudhary Construction Company Private Limited
as L-1 bidder, who has quoted a bid price of Rs. 18,00,00,044/- the details are placed
at Annexure-| of the submitted report.
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B As per the provision of Article 7.1.1 of DCA, the bidder has to provide
Performance Security for an amount Rs. 90,00,002/- equal to 5% (five percent) of the
bid price (Rs. 18,00,00,044/-). EFEC observed that the bid price quoted by M/s
Chaudhary Construction Company Private Limited is lower than 10% with respect to
the Estimated Project Cost, hence, the bidder is required to submit Additional
Performance Security of Rs. 29,69,991/- as per Clause 2.21.1 (i) of RFP, which states
that “If the bid price offered by the Selected Bidder is lower than 10% but upto
20% of the Estimated Project Cost, then the Additional Performance Security
shall be calculated @20% of the difference in the (i) Estimated Project Cost (as
mentioned in RFP)-10% of the Estimated Project Cost and (ii) the Bid Price
offered by the selected Bidder”, accordingly, bidder has to provide Performance
Securities of Rs. 90,00,002/- & Additional Performance Security of Rs. 29,69,992/-
each.

6. In the light of above, the EFEC recommended to award the work to L-1 Bidder
M/s Chaudhary Construction Company Private Limited at contract price of Rs.
18,00,00,044/-(Eighteen Crore Forty Four Only) after obtaining approval of
Competent Authority.

The Meeting ended with a Vote of Thanks to the Chair.

M -
(V.K.Rajawat) (Sanjeev Malik) (V K Singh)
Director (Tech) (ED-III) (ED-IV)
Co-Chairman Member Member
(Y C Srivastava) (R Muly)
(GM-Tech) Member (GM-Fin)

Secretary Member
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ALL ABOUT TRUST
Date: 18-11- 2019

To,

Shri Yogesh Chandra Srivastava

General Manager (Tech)

National Highways Infrastructure Development Corporation Ltd.,
3" Floor, PTI Building, 4 Parliament Street

New Delhi - 110001

Sub: Construction of valley side slope stabilization treatment including drainage, cross drainage work
and pavement in Dharasu- Gangotri road from km. 123.080 to km 123.970 of NH-34 and stabilization of
dumping zone in the state of Uttarakhand- Submission of letter for financial opening reg.

Dear Sir,

This is in reference to your letter bearing no NHIDCL/Financial Consultant/Bid Evaluation/2018/2613
dated 10" October 2019, wherein we have been assigned the evaluation of bids received for the
subject project.

This is in continuation to our earlier submission to the Authority wherein we had submitted our
report on technical evaluation of the bidders who has submitted their bids, which were found to be
technically responsive and eligible as per the requirement of Request for Proposal (RFP) for the
subject project

Accordingly, Authority has decided to open the financial bids of technically responsive bidders on -
18-11- 2019 at NHIDCL in the presence of all the bidders as per the requirement of clause 3.2 of RFP.
Details of financial bids are mentioned as below;

Price Quoted (Rs.21.65 Crore) % (+/-)
above or
Sl. below the
N Name of the Bidder il q Rank
e Amount in (Rs.) Amount in Words stintate
Project
Cost
Nagyan Rupees Nineteen Crore
1 Constructions Rs. 19,00,00,000.00/- onl -12.240% L-3
nly
Private Limited
i Rupees Nineteen Crore and
5 | ¥ Buildcon 2. 19,98,00,000.00/{ | Pee® 7713% | L4
Private Limited Ninety Eight Lakh Only
Rupees Eighteen Crore and
3 Bharat Construction [Rs. 18,49,00,000.00/; ) -14.595% | L-2
Forty Nine Lakh Only

DARASHAW & COMPANY PVT. LTD.
Registered Office: 3, Rajesh Mansion, Dinsha Vaccha Road, Mumbai 400 020
Office: 6th Floor, Express Building, 14th "E” Road, Near Government Law College, Churchgate (W), Mumbai 400 020
Tel no: +91 22 4302 2372 Fax no: +91 22 4302 2399
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Rupees Twenty Crores
. Twenty Two Lakh Twenty
g | FASIEEE] Rs.20,22,22,222.00/{ Two  Thousand ~ Two| -6.594% | L5
Engineers Limited Hundred and Twenty Two
Only
Chaudhary
i Rupees Eighteen Crore and
5 | Censtitiction Rs. 18,00,00,044.00/] - "o =18 -16.859% | L-1
Company Private Forty Four Only
Limited

After opening of the financial bids of the bidders it has been found that M/s Chaudhary
Construction Company Private Limited emerged as the Lowest Bidder (L1) as per clause 1.2.6 of RFP
with a price bid of Rs. 18,00,00,044.00/- (Rupees Eighteen Crore and Forty Four Only) against the
Estimated Project Cost as determined by the Authority of Rs 21.65 Cr (Rupees Twenty One Crore
and Sixty Five lakhs Only). Bid price of the Lowest Bidder is 16.859% lower against the Estimated
Project Cost of the Authority.

As per clause 3.3 of RFP, subject to the provisions of Clause 2.16.1 of RFP, M/s Chaudhary
Construction Company Private Limited as the selected bidder whose BID is adjudged as responsive
in terms of Clause 3.1.6 for the project.

Performance Security

As per clause 2.21 of RFP, Within 30 (thirty) days of receipt of Letter of Acceptance, the selected
Bidder shall furnish to the Authority an irrevocable and unconditional guarantee from a Bank in the
form set forth in Appendix-VII (the “Performance Security”) for an amount equal to 5% (five percent)
of its Bid Price amounting to Rs 90,00,002/- (Rupees Ninety Lakh and Two Only)

As the bid price for the project is lower by more than 10% with respect to the Estimated Project
Cost, clause 2.21.1 (i) of RFP needs to be complied which state as under;

In case of bids mentioned below, the Selected Bidder, along with the Performance Security, shall
also furnish to the Authority an irrevocable and unconditional guarantee from a Bank in the same
form given at Appendix-VIl towards an Additional Performance Security (the “Additional
Performance Security”) for an amount calculated as under:

i. If the Bid Price offered by the Selected Bidder is lower than 10% but upto 20% of the
Estimated Project Cost, then the Additional Performance Security shall be calculated
@20% of the difference in the (a) Estimated Project Cost (as mentioned in RFP)-10% of
the Estimated Project Cost and (b) the Bid Price offered by the selected Bidder.

DARASHAW & COMPANY PVT. LTD.
Registered Office: 3, Rajesh Mansion, Dinsha Vaccha Road, Mumbai 400 020
Office: 6th Floor, Express Building, 14th "E” Road, Near Government Law College, Churchgate (W), Mumbai 400 020
Tel no: +91 22 4302 2372 Fax no: +91 22 4302 2399
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Therefore, in view of the compliance of the above, M/s Chaudhary Construction Company Private
Limited has to provide an irrevocable and unconditional guarantee from a Bank for a sum equivalent
to Rs. 29,69,992/- (Rupees Twenty Nine Lakh Sixty Nine Thousand Nine Hundred and Ninety Two
Only) in the form given at Appendix-VIl (the “Additional Performance Security”) in addition to the
Performance Security for an amount equal to 5% (five percent) of its Bid Price amounting to Rs
90,00,002/- (Rupees Ninety Lakh and Two Only).

Assured you for the best services at all time from us.

Thanking you,

Yours Faithfully,

fote UL _ptmiboinn

Narender Kumar

Asst. Vice President

Consultancy Division,

Darashaw and Company Private Limited
E-mail: narender-kumar@darashaw.com
(M) 91-9911135896

DARASHAW & COMPANY PVT. LTD.
Registered Office: 3, Rajesh Mansion, Dinsha Vaccha Road, Mumbai 400 020
Office: 6th Floor, Express Building, 14th “E” Road, Near Government Law College, Churchgate (W), Mumbai 400 020
Tel no: +91 22 4302 2372 Fax no: +91 22 4302 2399






